CPOE: It's not a ... say the experts, so the time to prepare is now.
The implementation of Computerized Physician Order Entry can be challenging and complicated, but you can make the process much smoother with careful planning. Staff up before going live. The first several weeks will slow down the department. Have enough computers for all staff, including residents and attendings. Take a "go-slow" attitude when it comes to installing medication allergy alarms.